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Time Topic
9:15-9:25
9:25-10:15
10:15-10:30
10:30-11:00

11:00-11:10
11:10-12:30

12:30-13: 30
13:30-14:00

14:00-14:30
14:30 - 14:45
14:45-16:30
16:30-17:00

Agenda

Opening remarks by Carine
A human rights-based approach to programming: Introduction
COFFEE BREAK

Integrating human rights into all stages of programming: Programming Stage 1
— How to conduct a situation assessment and analysis

SHORT BREAK

Theme-based situation analysis based on 2 examples a) preventing unwanted
pregnancy among adolescents and b) preventing gender-based violence

(group work)
LUNCH

Theme-based situation analysis based on 2 examples a) preventing unwanted
pregnancy among adolescents and b) preventing gender-based violence
(presentation & discussion)

Programming Stage 2 — Programme planning and design
SHORT BREAK — grab a coffee

Programme planning and design — case studies and peer review
Recap — Take home messages — Closure



Activity (20 min)



The Power Walk

Activity (20 min)

What is a Power Walk ?

This exercise simulates a community in ‘development’. Everyone starts off as equals, in a straight
line that reflects Article 1 of the UDHR: “All are born free and equal in dignity and rights. By the
end of the exercise, they have all experienced very different outcomes, based on the process of
development and individual abilities to ‘claim their rights’. It will seem as if some lives are worth
more than others.

The debriefing enables participants to reflect on the disparities that exist in any society and their
causes (mainly power), and to consider how to address these disparities through programming.
Besides the stress on the intrinsic value of human rights in development, the exercise will also
show the potential instrumental value of human rights in the development process.




Understanding a HRBA

: Programs and projects further the realization of
human rights as laid down in the UDHR and other international

human rights instruments

: Human rights standards and principles guide all phases of

the programming process

: Programs and projects contribute to the development
of the capacities of ‘duty-bearers’ to meet their obligations and/or

of ‘rights-holders’ to claim their rights




Human Rights Principles

Universality, Inalienability

Indivisibility; Interdependence and Inter-
relatedness

Equality and Non-Discrimination
Participation (Empowerment and Inclusion)
Accountability (Rule of Law and Transparency)



f Duty-bearers
Enabled to respect,
protect and fulfil

rights

Accountability Participation

Human rights are

* universal (non-discrimination)
* inalienable (not taken/given away)
* indivisible

* interdependent (loss of one impacts on all)

Rights-holders

Enabled and
Duty-bearers empowered to hold Rights-holders
Fulfil responsibility duty-bearers to Claim rights from
towards rights-holders _ account ) duty-bearers




How difference does a HRBA make?

“"Needs Based”

*Action is voluntary/optional

* ‘Needs’ are contextual and open-
ended

*Deserve help

*Passive beneficiaries - can be invited
to participate

*Pragmatic ways to work with
structures

*Development is technocratic - for the
experts

*Hierarchy of needs
*Silo

“Human Rights Based”

*Action is mandatory

*Universal and legally established claims
and entitlements

*Entitled to enforceable rights
*Active participants by right

*Power structures must be effectively
changed

*Development transforms behaviours,
institutions and empowers rights holders

*Rights are indivisible and interdependent
though in any situation practical
prioritisation may be required




Availability
Accessibility
Acceptability

Quality

- Available infrastructure, medical
staff, commodities, essential
drugs, etc.

- Physical, economic
(affordability), non-
discriminatory and accessible
information

- Culturally appropriate, sensitive
to gender and the life course,
and respectful of medical ethics

- Meeting adequate standards of
quality
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* Rights in existing human rights instruments
that are relevant in the context of human
sexuality and reproduction

e Sexuality and reproduction are not only
physical and biological issues but also
fundamental components of human
freedoms, dignity and wellbeing




A constellation of existing civil, political, economic, social
and cultural rights contained in human rights instruments
as they relate to:

Freedom to make reproductive choices (information
and means to do so)

Right to the highest attainable standard of sexual and
reproductive health

Freedom from discrimination, coercion and
violence

(ICPD, PoA para. 7.3)



Beijing Platform for Action, para. 96:

The human rights of women include their right to
have control over and decide freely and
responsibly on matters related to their sexuality,

including sexual and reproductive health, free of
coercion, discrimination and violence.



e Activity sheet



Sexual and reproductive rights Identify state obligations relating to sexual and reproductive health and rights

encompass the following rights:

The Right to Life e.g. Access to 3AQ for maternal health services

The Right to Health e.g. Access to birth spacing & the availability and affordability of the full range of
family planning methods

The Right to Education & e.g. Comprehensive Sexuality Education age appropriate; allowing and
Information supporting info campaign against GBV violence

The Rights to Equality and Non- e.g. HIV patients having access to medicine and testing regardless of age and
Discrimination race and religion

The Right to Decide Number and e.g. 3AQ with regards to contraception

Spacing of Children

The Right to Privacy e.g. enhancing the law for health staff to meet the obligation of confidentiality
and privacy

The Right to consent to Marriage e.g. enhancing law against child marriage and forced marriage; intimate partner
and equality in Marriage violence

The Right to be free from Torture e.g. access to post-abortion care; training of health care provider to treat
o e WA T TG ST E T TR EE T [T patients with more respect

The Right to be Free from Sexual e.g. protect women in marriage
and Gender-Based Violence

L T RGN TN EER (G N T 658 e.g. female genital mutilation and child/ early marriage
that Harm Women and Girls

The Right to an Effective Remedy (means — being able to complain) — e.g. having the opportunity to report
mistreatment at the health facility



Session 2
Situational Analysis

ldentifies patterns of discrimination,
inequality, and exclusion

Interconnectedness of human right
deprivations

ldentifies root causes
ldentifies RHs and DBs and their capacity gaps



Situational Analysis

A HRBA helps to answer 4 critical questions:

- Who has been left behind? Identify
marginalized group.
- Why? Identify which rights are at stake?

- Who has to do something about it? Include
both duty-bearers and rights-holders.

—->What do they need, to take action?

Process and outcome are equally important



Who is left
behind?

Why?
Which rights are at stake?

Who has to do something
about it?

What do they need to
take action?




Causes of a Problem

Manifestation

Immediate Causes

Underlying Causes

Root Causes - -



Group Work:
Causality analysis/problem tree

Based on the problem statement provided:

Discuss and revise the problem statement to make it
more country specific in terms of what is happening, to
whom and where — rewrite it on a card;

Discuss and identify the immediate, underlying and root
causes- write one cause per card;

Build a problem tree on the wall (you have 45 minutes)

Use the problem tree to identify the various human
rights standards and principles at stake

Identify the main duty-bearers for one branch of the tree
and their corresponding human rights obligations



Exercise:
Finalise the problem tree

* GBV
* Teenage Pregnancy
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You can use a flip chart

Rights holders:

Main human Rights Claims

Duty-bearer (1):

Corresponding Obligations:

Duty-bearer (2):

Obligations:

Duty Bearer (3):

Obligations:




High Teenage Pregancy

Sexual Violence

Rights holder claims «No abuse»

Duty bearer 1: Ministry of Interior

S Roldd | Emswe ARG c+g<lou)e; * To respect and fulfil: law against abuse and enforce them
g~ [N .
" -F-’E e uvir Crie )  To protect: ensure a safe and secure environment (e.g.
£ mg ll » dug) dH@%MH public spaces)
i»- < TeSpoviie sensidwe pols « To fulfil: install a responsive and sensitive police

Duty bearer 2: School Teacher
Dbz Rl e+ 3ecuoe e_uv,afmmm

Pl’okc C" (a o i 6L

develo lfe sl * To respect, protect and fulfil: a safe and secure
~ v . . . .
8% v TS awne& ou nshls environment (taking action against sexual harassment) ;
%73 Ffd G o bageging develop life skills; rai ights and values f
=5 Sl w]a?oa 100t oo 1t/ evelop life skills; raise awareness on rights and values for
vZi boys and girls; be a good role model

DEE rel , Q,_,m : v]ooJ ey Duty bearer 3: Parents
B‘t‘ﬂ&' AUO; L:}QQM(} l&“

+ .
e To fulfil: be a good role model
i Falf] Ykl Lot elaf e l) &
(=P

* To protect: avoid abuse by family members/ relatives
* To fulfil: keep the girl in school/ ensure right to education
* Respect and fulfil: no child marriage
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CACACETY

Capacity Gap Analysis (What do they need?)

; I;{Zorm:{cak Rloot"
Rights holder: Information, self- = harassme
defense, knowledge and confidence Wi 'ge/f'd‘ ui“b%

Ao - }Lb\ouh%vw){’o’ +
how and where to report Girls (s 2 forl
Duty bearer 1: Ministry of Interior % D@ Fol CRLIGF .dﬂf@@k«x M«Jax«"au)

1 el { - () K- o) R |
« Data (who is affected, where, number) i Lo oganbuse | P(@”‘“"X?ﬁ”“’\/ e
* Knowledge \ e B ST g O i |

* Pressure (from inside and outside)

* (Gender-sensitive) budget

* Human Resource / training

e Supervision, transparency and accountability

{‘g{ﬂ{ &Oh\S‘Q”W a . bkd}(t/{«a“h*bzg’/

TeSpordiue + qoncidive pola HR

Duty bearer 2: School Teacher

* Sensitisation training (teacher/ directors ect.)
* Budget for school infrastructure / in general

* School social workers

* Sensitised parents committees

* Gender balanced teaching staff

Duty bearer 3: Parents

* Awareness / knowledge

* Economic stability and social protection
*  Community structures
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